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flirXT/62 

16 February 1962 


lOMCBASDtti TO: Ch/lB/?AD 


FROM: 


SUBJECT: 


Ch/P/D 

Coisments on IB Operations 


1. Events of the past few weeks, which we have discussed verbally, and 
data submitted In report form frtm IB, call for written comment in order to 
make the Division stand clear and to avoid any further misunderstanding • 

2. Reference: your report for January 19&2, date! 9 February 19&2. 

P&ra IX . General Beaarks 

A. CIA//M3 Map Program 

Your feelings raf»itLiBg the cancellation of your part In this 
program my be justifiable but, It appears that you completely 
close the door on the opinion of other#, including the requestor, 
numerous meetings have been held with CEB personnel concerning 
this project- dating fr om December i960, most of which you have 
attended. khile we nay not «ee eye to eye with the requestor 
it is difficult for m to accept such statements from you as 

"PAD/IB proved that, beyond question, intelligence target 

information con be annotated on naps more accurately , completely, 
and efficiently by trains I photo interpreters. It is extremely 
disappointing and discouraging, indeed it is inexcusable, unpardon- 
able end almost criminal to eencet the photo interpreter a con- 
tribution . ... ’A mp program of such importance to the entire 
intelligence eorasmity should not be permitted to regain inferior, 
just to satisfy the apparent, political ambitions of ORB. ' 

I also wish to assure you that the Director, HPIC, has been kept 
informed m to the developments on this project from receipt 
of the initial requirement in Jan. 1961, up to and includin'- your 
branch report for Jan. 1962. 

Exception la also taken tc paragraphs B, C, and D of your report 
as follows: 

Para. B: In checking into the '’requirements for PI information 1 ' 
submitted by OCB/IR personnel directly to Dino Brugioni I am 
satisfied that such traffic has been miner, and the answers re- 
turned Ut even bordering on technical PI data were written by 
photo Interpreters . 
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Para. Ci Tte Implication here is exactly 
tlcn I have talked about dirwt 3y *ith 

aignaemt as Acting IB Chief la October, 1961. It has been e*e- 
phasized to ycu on several occasions: 

1. That IB le recognized ns a small branch with great preside 
of growth. 

2 . That for several years ve have ted to neglect general In- 
dua trial PI due to lack of personnel and the required '* p?i 
eaticn of most effort to priority one Items. 

3. That H cannot be Allocated s T. 0. \b large a# M®# 
etc. In anticipation of requirements . 

4. That the T. 0. of tte IB may be added to as It la a****- 
strated industrial PI capability is developed and the need 

exists. 

5. That you were asked and expected to promote working **\ . 

latloo* with Agency industrial analysts-tc scr^icm 

in accepting requirements so as not to require the use of 

IB personnel on one project to the detriment of the deve opaeat 
of varied industrial ?1 capabilities . 

In otter »rt. you «rc directed to utillne tte 

to IB to build up our industrial PI capability — that personae 

would be added as you demonstrated your ability ^oieveiopcnF^ 

bilities— that it was not to be approached from ^ 

that ' they will submit 25 to 50 requirements as soon as I give 

them scorn assurance that I have tte personnel to hotel 

Para. Pt As commented on, Peru. C above, you tew been told that 
" increasing the personnel requirements and the status of the Indus- 
trial Branch” will be largely dependent on your ° f 

and development of a growing, sought after, L of 

capability. That the T. 0. viU be augmented as in the esse or 
S£w»i ranches-as the capability of the branch grewthr^g 
its own endeavor. Any branch here could ask for end 
times the requirements it could handle . This alone is not justi 

fication for adding personnel. 

DC art continue to ten <ee ttet you ion't have tlte to 4ir«t tte 

development of epedel iodteteial H toolur 1 ^ Ml oot 

old, old story cn aircraft and airfields, I a hoping it will no 

be cn Electric Power, etc, 

^ /.nether matter which we have discussed ve rb a l l y m erits ea®te*sis by 
erittte p JSSStS- «5U C »31-Sl 

r.nt Kill certainly do ootMoe to jroncte ccrtlae forthcomlw from 

net kept ‘idvised cm this project ate to date aoseao has been forthc^ing^ 

IB indicating cancellation and the reason therefor. ^ * ect viU 

mediately prepare a memo back to the requestor . In the future pr , 


STAT 
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be ’nst dropped, cancelled, etc., without a covering aeao flroa the ***2®®*P*^* 
Branch to the requestor. If you are having difficulty in meeting a recast 
and cannot handle the setter at br- neh level It should go without saying that 

you should bring the aetter directly to gg attent ion. I learned of thle de- 
fault on our part by being invited to the office of the Ch/500. This is 
inexcusable . 

4. In October 1961 when PAD was reorganized and personnel responsibili- 
ties reassigned, you ashed for certain changes which were granted, e.g.; 


STATINTL 

STATINTL 


4. The retention of 
B. The stove ci 


.o fflffl. 


STATINTL 


C. The asairnaent cf Transportation to IB re.ther then OHB. 


/.t that time, and again as recently as 29 J anuary, In discunslnq 

letter cancelline ZB s contribution to the CIA/.AMS program, ay stand should 
have b een made c lear to you. In fact, on 29 January, I purposely asked your 
STATINTL^prty' I to nit in on our discussions because cf the feeling that the 

Division desires and hopes for IB development may not have been passed on 
down by you. Aa discussed at that tine was the desire of the Division for 
IB to effect the assignment of Industrial subjects to branch personnel in 
which they should develop a primary and secondary capability. That it was 
ay desire that areas in which we are particularly weak, i.e., Electric Power, 
aiU3t be developed hopefully to the point of the best capability in the 
coacmnity. That in this way PAD could hatter discharge its duties und IB 
would be sought cut by requestors for its capability to assist in industrial 
analysis problems. 



6. By 1 March you are directed to submit in writing to ae your wasign- 
nent of primary and secondary industrial PI responsibility to each man in your 
branch. Of course you will be expected, with the Halted number of branch 
personnel, to assign industrial specialization responsibility on the basis of 
your considered .judgment and knowledge as a branch chief, allowing for the 
capabilities that imiat be developed first, the second echelon of capabilities 
to be developed as your fiscal 62 T. 0. is filled, and what you consider an 
Increased fiscal ‘63 Industrial Branch T. 0. should provide for. 

7, By 15 March you will arrange a briefing for Chief/P AD to cover a 
presentation by you of each men In y o u r branch as to what he understands his 
specific assignments are, what he is doing tc improve his capabilities in his 
primary and secondary assignments, what he plans to do, etc. 

3. In closing I would like to record several bits of advice which have 
previously been offered to you verbally, and that ere of particular importance 
In supervisory positions: 
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A. Your .general attitude toward your vork, your associates, 

PAD, EPIC, etc, can 1m of credit or discredit to you and vill 
be reflected in the attitude of ycur branch personnel. 

B. The ability to adapt, to vork aa part of a larger team effort, 
to recognice the capability of others, to net feel that everyone 
else is out of step lauy sake the difference between success or 
failure . 



STATINTL 
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